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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
New York State Olympic
Regional Development Authority

We have audited the financial statements of the New York State Olympic Regional
Development Authority (the Authority), as of and for the year ended March 31, 2008, and
have issued our report thereon dated June 24, 2008. We conducted our audit in
accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Authority’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal
control over financial reporting.

Our consideration of the internal control over financial reporting was for the limited
purpose described in the preceding paragraph and would not necessarily identify all
deficiencies in internal control over financial reporting that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain
deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the Authority’s
ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the Authority’s financial statements that is more
than inconsequential will not be prevented or detected by the Authority’s internal control.
We consider the following deficiencies to be significant deficiencies in internal control
over financial reporting:
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Audit Adjustments

We proposed several significant audit adjustments, which were not identified by the Authority’s financial
reporting process. Each of the proposed adjustments was related to either complex or unusual
transactions.

We recommend that controls over the financial reporting process be improved. One tool that could assist
the Authority in accomplishing this objective would be to use monthly, quarterly and year-end financial
reporting checklists as a reference to ensure all possible adjustments have been considered.

Authority’s Response

The Finance Office has a check-list of recommended monthly, quarterly and year-end financial
reconciliations that should be performed. The checklist will be implemented in the March 31, 2009 fiscal
year. The Finance Office will endeavor to make all possible adjustments prior to audit.

Access to Accounting Software

We noted that all individuals within the Finance Department with access to the Great Plains software
system have access to all modules, including the ability to make journal entries.

We recommend that, if at all possible, each individual’s access to Great Plains be limited to those areas
required for them to perform their daily job functions. We also recommend that the individual responsible
for approving all journal entries not be allowed access to make journal entries. In addition, the monthly
review of the financial statements by the venue managers and department heads should be formally
documented. This could be accomplished by an e-mail sent to all responsible for the review each month,
requesting a reply as to whether they have any questions or concerns on their statements. The original
monthly e-mail, along with the replies by all managers should be retained to provide evidence of the
review. The documentation of the review of the financial statements assists in reducing the risk of
inappropriate journal entries and/or transactions and is an important control since access to the general
ledger is difficult to limit.

Authority’s Response

As recommended, access to the different modules in the accounting software will be limited to those
areas required for staff to perform their daily job functions. The Director of Finance, who approves all
journal entries, will not be allowed access to make journal entries. The accounts payable manager will
make the recommended changes to document distribution of detailed financial information that is sent to
the managers.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Authority’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be material weaknesses. However, of the significant deficiencies
described above, we consider the finding titled Audit Adjustments to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
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the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted other matters that we reported to management of the Authority, in a separate letter dated June
24, 2008.

The Authority’s responses to the findings identified in our audit are described above. We did not audit
the Authority’s responses and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Board of Directors and management, the

New York State Office of the State Comptroller and the Authority Budget office and is not intended to be
and should not be used by anyone other than these specified parties.

d,/(aun'n and Com/zany, PO

June 24, 2008
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